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Multi-modal Transportation Systems
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The Future Isn’t What It Used To Be
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us e Rr Butlt's Already Here:
New Model For An Old Business

Calendar

Recover

Rs118.50

We will send an Uber to pick up

Bluesmart Says: your bags from the airport.

Welcome to New York!
50.00 You and your Bluesmart landed
78.01 safely! Would you like us to
8068 ; order an Uber for you?

L : E Rs158.69
; ! Reuncing Denwr No, thanks Ok Recove
U A R D data ©2015 Google Promotion

- Health Passbook Settings
= 04:1%pm

FARE BREAKDOWN

Rs118.50

® 04:50pm

n, including in-

00:30:41

8o 55 COUNTRIES

AVAILABLE LOCALLY, EXPANDING GLOBALLY

x and al other ax and all appiicable taxes are the n
tra

Fare does not Include fees that may be charged by your bani. | 2t your bank directly for inquiries

WO R LD
THE PAUL MERAGE CENTER FOR DIGITAL m ;
UCIRVINE SCHOOL OF BUSINESS TRANSFORMATION NAT%R lALS



" Investing S1B in China’s Didi Chuxing
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Peugeot: Push to Pass
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Europcar: Flexible Options
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Karos: Carpooling

O Un conducteur sur votre trajet !
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A Software Economy Is Capital Efficient
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In The Multi-Modal Future, Everything
Will Be Connected
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Value Creation: Reconfiguring Assets
And Resources

e Value-creation process amounts to using
“recipes” for rearranging things

 Put them in more valuable configurations than
older ones

* |[n a connected world, reconfiguring assets is
easier to do
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The Goal: System-wide Efficiency
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Solution Design Will Vary
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A Connected Multimodal World Will
Lead To..

* Improved asset efficiency
— New ownership models
— Fewer cars sold
— Lower demand for highway expansion
— Less parking

— Higher demand for efficient assets (buses and
trains); lower demand for less efficient assets

* |n total, should lead to significantly lower
demand for and shift in materials used
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